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OUR VISION FOR
RECONCILIATION

The Sydney Swans Football Club is committed to playing an 
active role in Australia’s reconciliation journey. Our Club vision, 
our values and our culture are all aligned to promote a deeper 
respect and understanding of Aboriginal and Torres Strait 
Islander cultures. 

The Club has a proud history of Aboriginal and Torres Strait 
Islander players and involvement in Aboriginal and Torres 
Strait Islander communities. This RAP formalises our ongoing 
commitment to the future of our Club having deeply embedded 
links to local Aboriginal and Torres Strait Islander communities 
in Sydney and South Melbourne, as well as a strong presence 
of Aboriginal and Torres Strait Islander peoples within the 
playing group and across the entire football Club.

The artwork represents the Indigenous communities of Sydney. It 
tells the tale of Indigenous people coming together around Sydney’s 
harbour and estuaries, portraying the way of life that many 
Sydneysiders experience today.

ARTIST – LISA SANSBURY

Lisa Sansbury is the mother of Sydney Swans champion and 2014 
Australian of the Year Adam Goodes.



FOREWORD BY ADAM GOODES

MESSAGE FROM THE CHAIRMAN AND 
CHIEF EXECUTIVE

The Sydney Swans have been a huge part of my life and my journey and I am proud to be part of the Club’s reconciliation 
journey. 

The Club has always respected and been an active participant in the Aboriginal and Torres Strait Islander community and 
this RAP is a formalisation of the work that has already been done and an acknowledgment that work will continue to 
occur. 

As part of this RAP, the Club is making a number of significant undertakings, including a commitment to increase Aboriginal 
and Torres Strait Islander employment within the Club, as well as the implementation of an Aboriginal and Torres Strait 
Islander talent stream as part of the QBE Sydney Swans Academy.  

These, as well as the many other commitments outlined in this RAP, ensure that the Sydney Swans are playing a significant role in promoting 
reconciliation. 

Sport, and in particular Australian Football has a history of influencing change and tackling social issues. With the AFLPA and a number of clubs, 
including the Sydney Swans, implementing Reconciliation Action Plans, it is a strong and important message to the broader community that we can all 
be part of reconciliation in Australia.

I encourage everyone associated with the Sydney Swans, our many members and supporters around the country, to read through the Club’s RAP. 

Be proud that the Club is doing its part for reconciliation, and consider how you can support Australia’s important reconciliation journey. 

 

ADAM GOODES
Adam is an Andyamathanha/Narungga man. 
He is the games record holder at the Sydney Swans and the 2014 Australian of the Year.

The Sydney Swans are proud to have developed a Reconciliation Action Plan which we hope will 
further strengthen our relationship with the Aboriginal and Torres Strait Islander communities.

Respect and accountability are non-negotiable core values of our football club.

We respect our Club, we respect our opposition, we respect our supporters and importantly, we 
respect the community and the role we play within it.    

We have always respected the Aboriginal and Torres Strait Islander community and we look forward 
to working with them as we deliver on the important undertakings outlined in this RAP. 

While the words that make up this RAP are important, they mean nothing without the appropriate action to reach the goals we have set. We are 
committed to playing our part in the reconciliation journey and are committed to delivering on our RAP. We have assembled a RAP working group with 
delegates from across the entire Club and Aboriginal community to ensure the plan is acted upon. 

We are privileged to have a large and passionate member and supporter base, and encourage you all to join us on this journey. It is an important step 
for the Club.    

Our fans have long marvelled at the work of Adam Goodes, Michael O’Loughlin and in more recent times Lewis Jetta and Lance Franklin. They are all 
wonderful players and proud Aboriginal Australians. This RAP is important to them, as it is to the entire Aboriginal and Torres Strait Islander community 
and the broader Australian community. That is why it is important to our Club too. 

 

ANDREW PRIDHAM ANDREW IRELAND
Sydney Swans Chairman Sydney Swans CEO



RELATIONSHIPS
One of our Club’s core values is TEAM – one Club, on and off the field. Through these values we are committed to inclusion and 
diversity. Our relationships with Australia’s First Peoples are part of this and part of our focus on playing an integral role in our 
local community.

KEY ACTIVITIES/ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

1.1 Establish and maintain the 
Sydney Swans RAP working 
group to actively monitor 
RAP development, including 
implementation of actions and 
tracking progress.

Chief Executive

RAP Working Group 
Secretary

The working group must include at least the following 
(note that one person can fulfill multiple criteria):

• Three (3) members of the Management Group inclusive 
of the Chief Executive.

• Two (2) Aboriginal and/or Torres Strait Islander Club 
representatives.

• One (1) Aboriginal and/or Torres Strait Islander 
Community representative.

• One (1) Board Member.
• One (1) member of the Sydney Swans Player 

Leadership Group.
• One (1) Football Department staff member.
• One (1) Commercial Operations staff member.

• Quarterly meetings conducted each year.
• One (1) meeting per year must be conducted at a 

location of particular significance to the local Aboriginal 
and Torres Strait Islander Community.

May 2014

1.2 Build strong relationships 
with Aboriginal and Torres 
Strait Islander Communities 
to establish Community 
Partners for the Club. 

Senior Brand Manager / 
Community Manager

• Identify local Aboriginal and Torres Strait Islander 
community groups within the Sydney and Melbourne 
areas.

• Explore opportunities to engage these groups with the 
Sydney Swans.

December 2014

1.3 Increase awareness across 
the Club of the importance of 
Reconciliation.

Senior Manager – Events 
& Hospitality

Human Resources 
Manager

• Hold at least one (1) internal event each year during 
National Reconciliation Week.

• This event is to be promoted within the organisation 
and placed on the Reconciliation Australia website.

• Include a detailed breakdown of the RAP during the 
employee induction process.

May 2014, 2015, 2016

June 2014

1.4 Leverage existing Club 
relationships with Aboriginal 
and Torres Strait Islander 
Communities to help achieve 
Reconciliation.

Senior Brand Manager / 
Community Manager

• Continue to embrace the Goodes-O’Loughlin Foundation 
as an official Charity Partner of the Sydney Swans.

May 2014

1.5 Embrace our members, 
corporate partners and other 
relevant stakeholders in our 
Reconciliation strategy. 

Senior Manager – Events 
and Hospitality 

Senior Manager – 
Membership & Customer 
Strategy

Senior Manager – 
Corporate Partnerships

• Officially launch the Sydney Swans RAP at a major Club 
event.

• Provide a copy of the Sydney Swans RAP to all 
members and corporate partners of the Club.

• Actively encourage feedback from all Club stakeholders 
regarding the RAP.

AFL Indigenous Round Official 
Launch (27 May 2014)
May 2014

June 2014



RESPECT
RESPECT is a core value of our business. Our Club has proud links to Aboriginal and Torres Strait Islander communities, largely 
through players past and present. The development and recognition of these links are an important part of the history and the 
future of our Club.

KEY ACTIVITIES/ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

Inaugural Presentation in 
May 2015 during National 
Reconciliation Week

• A selection panel is to be created with the purpose to 
award an Aboriginal and Torres Strait Islander Medal 
periodically to individuals that contribute significantly to 
the Club’s RAP.

RAP Working Group 
Secretary

2.5 Reward those individuals 
that significantly contribute to 
the Club’s Reconciliation efforts.

May 2014

January 2016

May 2014

• An Acknowledgement of Country plaque is to be 
installed in the reception area of the Basil Sellers Centre 
and the Melbourne Office.

• An Aboriginal and Torres Strait Islander Art Prize is to be 
created by the Club and awarded annually. The winning 
piece is to be displayed in the Basil Sellers Centre for a 
12 month period.

• A copy of the Commonwealth Government apology to 
the Stolen Generations is to be displayed in the Board 
Room.

Executive Assistant2.4 Demonstrate links to 
Aboriginal and Torres Strait 
Islander Communities within 
Club facilities.

1st Sunday to 2nd Sunday 
July 2014, 2015, 2016

• All staff to be provided with the opportunity to attend 
an official NAIDOC Week Event during working hours 
upon request.

• To engage with local and/or National NAIDOC Week 
Committee to discuss mutually beneficial opportunities.

Human Resources 
Manager

2.3 Encourage all staff to 
partake in NAIDOC Week 
Events.

May 2014 

AFL Indigenous Round
(May 2014, 2015, 2016)

March 2014, 2015, 2016

June 2014

• An Acknowledgement of Country protocol document is 
to be created and communicated across the Club.

• Acknowledgement of Country is to occur on the 
following occasions:

	 Delivered by an Aboriginal and/or Torres Strait 
Islander player at each home match on the venue 
screen.

	 Delivered by the MC at the commencement of all 
match day functions.

	 Delivered by the MC at the commencement of official 
Club events.

• The Aboriginal and Torres Strait Islander Flag is to be 
flown at all AFL matches played at the SCG and ANZ 
Stadium.

• Welcome to Country ceremony to take place at the 
annual Indigenous Round match played in National 
Reconciliation Week.

• The Marn Grook Trophy to be awarded annually to 
the winner of the Sydney Swans vs Geelong Cats 
Indigenous Round match maintaining a tradition that 
extends back until 2002.

• An Aboriginal and Torres Strait Islander Guernsey 
is to be designed and worn by all players at the 
annual Indigenous Round match played in National 
Reconciliation Week.

• All staff email signatures to include an 
Acknowledgement of Country.

General Manager – Match 
Day, Events & Hospitality

2.2 Entrench Aboriginal 
and Torres Strait Islander 
Recognition in Club events and 
activities.

February 2015

May 2016

December 2014

• Develop and implement a cultural awareness training 
strategy for the Sydney Swans.

• Formal Cultural Awareness Training sessions are to be 
offered to all staff and players with 100% compliance 
by the conclusion of the RAP.

• All members of the RAP working group to participate in 
a Cultural Awareness Training session.

Human Resources Manager2.1 Facilitate opportunities for 
staff and players to engage in 
cultural learning to increase 
understanding and appreciation 
of Aboriginal and Torres Strait 
Islander cultures, histories and 
achievements.

IT Manager

Chief Commercial Officer



OPPORTUNITIES

TRACKING PROGRESS &
REPORTING

Our Club understands that the passion for AFL football in the community allows Clubs and their personnel the unique opportunity 
to set a strong example, to influence and even change attitudes and values amongst the wider population. It is a unique privilege 
and providing opportunities to Aboriginal and Torres Strait Islander peoples can help Australia’s pathway to reconciliation.

KEY ACTIVITIES/ACTION

ACTION

RESPONSIBILITY

RESPONSIBILITY

MEASURABLE TARGETS

TIMELINE

TIMELINE

MEASURABLE TARGETS

3.1 Investigate opportunities to 
increase Aboriginal and Torres 
Strait Islander employment 
opportunities within the Club.

4.1 Report achievements, 
challenges and learnings to 
Reconciliation Australia for 
inclusion in the Annual Impact 
Measurement Report.

Human Resources Manager • Comprehensive review of existing recruitment policies 
and procedures to be undertaken.

• Develop, implement and communicate an Aboriginal and 
Torres Strait Islander employment strategy for Sydney 
Swans.

• Sydney Swans will aim to increase Aboriginal and 
Torres Strait Islander employment within the Club 
until such time as the proportion of Aboriginal and 
Torres Strait Islander staff is commensurate with the 
proportion of Aboriginal and Torres Strait Islander 
people in the Australian population.

September 2014

October 2014

May 2016

3.2 Investigate opportunities 
to increase the number of 
Aboriginal and Torres Strait 
Islander businesses within the 
Club’s supply chain.

Assistant Accountant • Review and reform procurement strategy, policy and 
processes so that supplier diversity principles can 
be incorporated into the Sydney Swans procurement 
strategy.

• Comprehensive review of existing suppliers to be 
undertaken.

• Develop a register of potential Aboriginal and Torres 
Strait Islander businesses Sydney Swans could 
engage with.

January 2015

February 2015

March 2015

3.3 The Club to provide financial 
advice and administration 
assistance to the Goodes-
O’Loughlin Foundation. 

Chief Financial Officer • Ongoing delivery of assistance to the Goodes-
O’Loughlin Foundation.

May 2014

3.4 Provide a clear pathway 
for young Aboriginal and Torres 
Strait Islander players to 
become members of the Sydney 
Swans playing group.

QBE Sydney Swans 
Academy Talent & 
Operations Manager

• Establish an ‘Indigenous Talent Stream’ with the purpose to 
specifically target and attract talented Aboriginal and Torres 
Strait Islander youth. 

• Continue to work collaboratively with the Australian 
Indigenous Education Foundation or other similar 
organisations to provide education scholarships to talented 
Aboriginal and Torres Strait Islander Academy players.

January 2015

• Review, update and refresh Sydney Swans RAP based on 
learnings, achievements and challenges of previous RAP and 
send to Reconciliation Australia for review.

May 2016RAP Working Group 
Secretary

4.2 Review and refresh 
Sydney Swans RAP

• Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually.

By 30 September 
2014, 2015, 2016

RAP Working Group 
Secretary



OUR BUSINESS

OUR RAP

The Sydney Swans is the oldest and biggest AFL Club in Sydney. Our values comprise of HONESTY, RESPECT, TEAM, 
ACCOUNTABILITY, PERSISTENCE and ENJOY. While now based in Sydney, our Club enjoys strong historic ties to South Melbourne in 
Victoria. 

Our Club employs approximately 120 full time staff including the playing group. While our business is focused on the Sydney and 
Melbourne markets, the Club has national reach with a membership base of over 37,000 spanning all of Australia. 

As of 2014, the Club has four full time Aboriginal and Torres Strait Islander employees. Three players; Adam Goodes, Lance Franklin 
and Lewis Jetta. Michael O’Loughlin – a former player – is Head Coach of the QBE Sydney Swans Academy.

It is important to the Club that we engage and represent the wider community. We do this by offering an inclusive environment for 
all to connect with the Club. 

We have a strong supporter group of Aboriginal and Torres Strait Islander fans, known as the Black Swans Supporter Group. The 
group has close ties with the Club and have a presence in the cheer squad at all Swans home games.  

In partnership with Australian Technology Park, the Sydney Swans have an Indigenous Leadership & Mentoring Program which 
promotes healthy lifestyles and positive decision-making to young Aboriginal and Torres Strait Islander adolescents. As the program 
continues to be implemented across local community centres and schools, we hope to achieve positive practical outcomes for the 
next generation of Aboriginal and Torres Strait Islander leaders.

The QBE Sydney Swans Academy is an elite training program for young footballers aged from 11 to 21. The Academy engages 
more than 400 young footballers and as part of our RAP, an Aboriginal and Torres Strait Islander talent stream will be created to 
encourage greater participation and engagement from those communities with the Sydney Swans. 

According to some research, it is estimated that up to one million people in Australia identify as Sydney Swans supporters. This 
enormous supporter base provides the Club a wonderful opportunity to speak about the importance of reconciliation. 

The Sydney Swans are committed to making a tangible contribution to the pathway to reconciliation. The establishment of our RAP 
has been led by Chief Executive Andrew Ireland and Swans player and 2014 Australian of the Year, Adam Goodes. 
 
Aboriginal and Torres Strait Islander people have made a significant contribution to the Club, and two in particular stand out - Adam 
Goodes and Michael O’Loughlin. Together, they have played more than 600 games for the Sydney Swans and were teammates in 
the Club’s historic 2005 premiership success. They remain two of the most loved and respected players in the Club’s long history. 
 
Both have played key roles in the establishment of this RAP.
 
In 2009, Goodes and O’Loughlin started the Goodes-O’Loughlin Foundation (GO-Foundation), with the goal of enabling a brighter 
future for Indigenous Australians, by providing a conduit for philanthropic intent to corporations, organisations, families and 
individuals. Since its inception the Sydney Swans have been a proud partner of the foundation and supporter of the outstanding 
work it does in the Aboriginal and Torres Strait Islander communities.  
 
One of the outcomes of this RAP will be the strengthening of ties between the GO Foundation and the Club. 
 
Another key outcome is to ensure the legacy of Goodes and O’Loughlin is carried forward by the Club, through all staff and players. 
As part of that we must ensure that the Club’s doors are wide open for the next Goodes and O’Loughlin to arrive and leave their 
mark. Through the QBE Sydney Swans Indigenous Talent stream and increased Indigenous employment targets, this RAP aims to 
ensure that is the case.  
 
The Sydney Swans RAP working group comprises:
 
• Adam Goodes (Sydney Swans Player)
• Michael O’Loughlin (Head Coach –QBE Sydney Swans Academy) 
• Andrew Ireland (Chief Executive)
• Lynn Ralph (Sydney Swans Director)

• Dennis Carroll (General Manager – QBE Sydney Swans Academy)
• Tim Laing (Chief Financial Officer)
• Scott Dalby (Human Resources Manager)
• Katriina Heikkanen (AFL NSW/ACT Indigenous Programs Manager)



Sydney Swans
PO Box 173, Paddington NSW 2021
T: 02 9339 9123
W: sydneyswans.com.au

RAP Working Group Secretary 
Scott Dalby, Human Resources Manager


